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Globalization, business alliances, open innovation, and improved organic innovation initiatives
to gain strategic advantage in this era of global competition are driving significant changes

in measurement practices for innovative functions. The depth of the recent recession
augmented the rate of change.

Goldense Group, Inc. (GGI's) 2013 findings indicate that there is now a clear industry-wide focus

for R&D metrics to address business results. That has not always been the case. GGl has been
tracking the R&D and Product Development metrics used by industry for 25 years, and regularly

for the past 15 years. Business results does not equate to conservative portfolios either. There are
also more risk monies being spent. But, a host of newly developed processes to oversee risky and
exploratory activities keeps the business focus and is causing a need for new metrics. The sand box
definitely shrunk in the past five years. The entire portfolio is receiving increased scrutiny.

Finally, intellectual property is increasingly being used as a revenue and profit generation
tool; and, as a revenue and profit protection tool.

In summary, R&D productivity improvements are being driven by a combination of "business
environment" factors and the "maturation of the monetizable IP marketplace." Existing
metrics are being elevated or demoted to support today's needs and opportunities. New
metrics are being created to measure R&D areas that have not previously existed, or were
not previously of a size or importance that warranted corporate measurement.

Learning Objectives:

* You will be able to discuss the vitality index.

* You will be able to explain return-on-capital.

* You will be able to describe continuing commercialization issues.

* You will be able to identify R&D metrics penetration in the coming decade.

R&D Management Evolution and Revolution State-Of-The-Industry Metrics Practices in

e Timeline 1940-2025 2013
* Best Practice Process Execution e Top 25 Corporate R&D Measures in 2013
* New Basic and Applied Research and ¢ Top 25 Comparison Pre-Recession 2008
Advanced and Product Development to Post-Recession 2013
Practices e Continuing Commercialization Issues
* New Process-Ware Preceding Stage-Gate * R&D Metrics Penetration Changes
Is Spreading Across Industry 1998-2013
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Emergent Innovation-Age R&D Metrics Decade
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Live Webinar Tuition (Includes Free Downloadable Manual With Attendance)

[] Yes! | would like to attend. ($99 per person)
[] Yes! | would like the Best Value discount.

($168 per package [$99] plus CD recording [$69*] of this live webinar) IF YOU USE
GGI'S Tracking Code = 16224
1 am unable to attend but | am interested in: AND

[[] cb/Manual Package* ($99 per package)

GGI’S Discount Code = P3637729
YOU WILL RECEIVE
20% Off Listed Prices

Amount Enclosed

$__ Tuition Subtotal

$ Shipping & Handling ($8.95 first item, $3.00 each additional)
$ Sales Tax (If tax-exempt, please include your certificate.)
$__ TOTAL

*Add $8.95 shipping & handling plus applicable sales tax to product orders. Please allow four to six weeks after the date of the live
webinar for delivery.

Payment Information
Total amount enclosed $
[] Check enclosed payable to Lorman Education Services

D Charge to credit card __ AE __MC __VISA Signature

Card number

Exp. Date

Names of Attendees
PRIORITY CODE

NAME

TITLE EMAIL

NAME

TITLE EMAIL

Firm Information
FIRM NAME

ADDRESS

CITY STATE ZIP CODE

TELEPHONE FAX WEBSITE

Approving Manager

NAME

TITLE EMAIL

Association of Business Training Membership Information

Lorman has partnered with the Association of Business Training to offer a training
and development website dedicated to busy business professionals. Become a Silver
member of the Association of Business Training and receive 2 free live webinars,
unlimited on-demand webinars and 25% off seminar registrations!

Annual membership is only $345. Join today and start saving immediately!

Visit www.lorman.com/ID393328 for more info!

© 2014 Lorman Education Services. All rights reserved.

GENERAL INFORMATION:

« This live webinar may be recorded by Lorman.

« If you need special accommodations, please contact us two weeks in advance of the program.

* Lorman Education Services is not approved to offer self-study CPE credit for accountants; therefore, no CPE will be given for this
program if ordered as a self-study package.

CANCELLATIONS: Substitute registrants can be named at any time. A full refund, less a $20 service charge, will be given if notification is

given six or more business days in advance. Notification of less than six business days will result in a credit that can be applied to any

Lorman product or service. If you do not cancel or attend, you are responsible for the entire payment.

Continuing Education Credit:
* CPIM/CFPIM/CSCP 1.0

* CPE 1.0

* ISM 1.00

For detailed credit information visit us at
www.lorman.com/ID393328 or contact us at
866-352-9540.

*Visit www.lorman.com/ID393328 for a complete
list of states approved.

How Do | Register?
EMAIL: customerservice@lorman.com

WEBSITE: WwW.lorman.com/ID393328
TELEPHONE: 866-352-9539
FAX: 715-833-3953

MAIL: Mail this form with payment information to:
Lorman Education Services
Dept. 5382, P.O. Box 2933
Milwaukee, WI 53201-2933

WEBINAR ID: 393328

Who Will Be There?

This live webinar is designed for operations
managers, engineers, plant managers,
project managers, R&D and product
managers, inventory and procurement
specialists, quality control personnel, CEOs,
CFOs and CTOs.

Attend for FREE
When You Become a
Silver Member of
Association of
Business Training

lﬂHMA N® Keeping You Current.”

Helping You Succeed,

ADIVISION OF LORMAN BUSINESS CENTER, INC.
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