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At a time when promoters are either diversifying feverishly into
sunrise areas or gobbling up assets internationally, Asian Painis is
doing neither. it's done plenty of the latter when most of India Inc.
hadn't awoken to the opportunity. Now, the company prefers to focus
on what it knows best—paints and the domestic market.
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IFTY ONE-YEAR-OLLE

Mosemgn Moukwa is 2

new face at the &5 -year-

ofd Asian Paings head-

gquarters in subitban
Mumbai, Surviving en a dicr of
chicken B and geelads fanmns,
the s atizen fwhoowas born in
{Zun!;u. Adfricad i the seoond Vice
President {Techisology) ar Asia’s
third-targess paints company. His
b profiled To spearhead initia-
aves o rodl out new-generation
paint technelogics and break-
rhrcugh prosducts for the conpany
char b 29 manufactering Bicilines
v the !.1]|||1:. A former VP oat
Reichbold Ine. of the vy, the
wiorld's largest supplier of ursam-
ragted r\-:1|1_.'ﬂr|'r resins, Moukwa
oumeed Asian Pannas 15 miomths g,
“I was looking for an oppormnitg
i ErErging coonomees, especially
China and Indea,” savs Mookwa
who s now part of the
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THE HEXT 10 YEARS
PROMISE TO BE AS
EXCITING, IF NOT MORE.

& B Treust o painl bechalagy b ol
0y Righ-periarmance gaints; A new
dadicated RED centre comeng up 2t
Mirai Sumbai, haadad By a global
bttt

@ Oipan ba inarganic grawth, bath
docnslically and leenatoraliy

@ Fiabure Tocus strictly on davalapng
poomanmas; miy sapasd i Vet Asia,

whie il unds e govang al 3'3-1-0
per cent anually an #a back of ol mosey

& Chins miarked on rads; haugh 0o
oonerle plass yet

W fggnsg loeays g up for industrial
SRR

® Gepainmg e line of leadership

@ O an eepansion spree domessially;
biggest sfata- of-dhe-art plact at Haryzna

will & capacite of 190,000 TR b be
ngerationat innewdt 1-7 vears

A,000-serong workfovos at the do-
mestic paing major, Moukwa, who
hass shifred hase mo India along with
his wife, may be the only foren
neytinmnal workang in londi ae Asian
Paines, Bue ar ivs nearly swo dozen
forcign subsidiarics and joing ven-
tures, the paimgs najor bas some
1,300 ervployes from s many as
20 forcign paticmalitics.

At acimie when the lavour of
the wazan for India Ine, 540 st Lp
cuibposts momrernational markes—
either l:mrg;tliil.'rlﬂ]' af Via .’.;.'l._||.|i5.|-
nons—Asian Paints is looking ar
strategy through o different serof
;.;|:|me:':. As Moukowa, wdio 15 at the
hebo of the company™s T lakd sg. &
state-of-the-ar research centre in
Mavi Mumbai, hisrself points out:
“When there 1= =0 moch dentard
locally, why should we look 10
ather markers,” Clearly, the be-
fief & thar the domestic markes,
which is sromergy as 1520 per cent
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He's been busy since taking over as
MD & Vice Chairman in 1997.

| il

Rrisslruchunes businass mbo Hunee unis —
decorative, industrial and imternational

| JEEL]

ke Tisd iversas acomulion by buyisg oul
Deimepa Farsyth & Coin 30 Lanka.

2000

Opers memiachuring pland in Omas in
panershp mith 3 bl contpasy. amuiss
panls businass of Pacific Paints Comgany
In Austraia

p2001

Artjuwnas power coabings business of
Hweoplasi Chemicetz, the frsl

menetstion n India

»2002

FBequras carrmiling slike in Berger
Intematinnal, Sngapare. This i Asian Painly
largast aogusiton in the mhematonal markst
25 Berger haz oparatians in 1 L counines,
Revamps intamational opevations, ranslers
sharas in subaidizres in Fyi, Tong, Sakamm
Ishands, Yamsala, Bustrala and the Solfanate
ol Oman to Mawrius-based subsidiany Aszan
Paints intematornal

Arquies SCH Chemuals dnow SCIE Fanls) i
kgl and tiss up 3 IV in Bangladesh with 2
bzl manudactrsr

w2003

Inks & technodogy &nd beand

ieisitg agresmant with PT Abad Coatings
Saksl. anIndznesian paints comgany,
Benger Internzfiomal restruchures ty

cirtad costs

Aauires Taubmans Fanls ]

thraugh Fip subsidiary. Also. acqunes a 9.2
per cent staka in 10 India

p-2004

Exts Waurilis and Mabia operalions.
w2005

Sebs op frith plant at Snperumbodur

Tamd Madu

2006

Gominis sios facliey 2t Baddi, Himachsl
Fradash, i boost powder coating business
p-2007

Sellgerding staki i Australian Asian Paints.
Cammissing industizal coaling pardin
Taloja, Malarashira

fumuncas plant in Haryana for

tecaralies segment

annually, is where musst of the ac
tion lies. And Asian Paims lias e
gear wielf o mhke on foreign majors
like Sherwin Williams of the s,
Jotun Paints of Norway and
Mippon Paints of Japan, who
wonld be eyvemg the domestic pie.
O wary of doing that is by beef-
ing up an the technoloyy frone.
*We wane to make sure that we
don't lag behing in painr techaol-
ogy. That's extremely impormant 2
for our furure growth,” sorewses
Ashwin Suryakant Dani, sp &
Vice Chairman, Asian Pains,

Ewer since the '{._:hnl-ei;_':.-' mmil:.'
exited Asian Pants m 1997, Dani
has been at the helm of the com-
pany. The other promoters, the
Choksis {nos o be confusad with
the Chokseys whe exited) and the
Vakils, work in the background
—Ashwin Chodsi & Chairman, ad
Abhay Valal, s {rhe thase famiilies
|rawe ﬁ;u;ﬂ dhiare of the CHTIpANY's
sharehalding. But for che post 10
years, it is Dani who's been ar the
ferefront of Asan Painrs’ aggresive
straregy of expanding beyond do-
mestic boundaries, Two pears after
saking over, Dani announced Asian
Paines” first overseas acquisition,
=.|.| 5r:| I."'I'lk:l. .L.:I J-:I.]I.I:‘\:“'I'lfl mn
Avstralia followed a year lieer, and
e 2002, the company made ins
largest internarional purchase—a
controlling stake in Berger
Incernarional, Singapore, for
Bs 57 crore, which opened the
dior w11 new countries, Tosday,
the overseas portfolio brings in
close to a fifth of Asian Paines'
overall revenues. West Asia (Oman,
Duabai and Bahraing and
b A (e |:|nl:.'.1 ﬁ.1|'||__51¢'||_1:_~_l|1
and Mepal) account for atmost half
of international sales,

tf||.'.1:'|:.'. Dam & Co, chase
venture overseas at a time when
few Dz promeoters even dreanit
of doing so {(Adicea Birla would be

EAKT GANNE

Mesangu Moskwar v% (Technology |
“When there iz s0 much
demand locally, why should
we look to other markets "

ane of the few businessnwen who
s internugional oppomuanities be-
foite the D d'ld.] |n|m;a||'|', \ﬁ'lun
Caorporane Fradia did clamber oo
the owbound bandwagon, Asian
Pamgx had shpped inm consolida-
tion snode el was exiting bess -
Able overseds operatons—in 2004,
for instance, it moved our of
Mauritius and Malra, More re-
cently, it sold in enore stake in
Ausrralian Asian Paints
(Cueersland]. More than pew ac-
quisiticn cargers sk new geogra-
phies, the focus 5 on scaling up
the existing foreign outposts, [n
Egyps, for instance, where Asian
Pains operanes throngh so Paims,
production has incressed four-fokd
over the past five vears. [n.Oman,
Boubai and Bahrain, producton has
more than doubled over the past 3-
4 vears. "We wall confine curselves
o only dey a'.'|u§>in|.; SCOnoaes,
says the 68 year-old Dan.

Ty, however, cathound 't
the buzzword |.|||:|'|-:'-;_|!_l_|h LK.
Jaiswal, Begional v, lntecnancaal,
does not rele our Msane new op-
erations, especially in West Asia”)




bt strategy

Tech oty and mmovation, which
can eventually be leveraged ar the
pverser opertons, lave been iden-
tified as the cornerstone for furare
competiiveness, T that end, a pech-
nology division—an sdea mooted
by Mungewar—was created 5 & sin-
gle-point corporate funcrion six
moaths ape. "Technology break-
||'|rr||,||cr||:s have n nLlllripEiL'r effect.
We can easily replicate new tech-
|1|1|l.|g'||.". i |.'|ilill.'..\ inas many coln-
tries as we wane,” explains Dani.

For now, though, it the do-
mestic |||.trla|.'r that®s on Dani's
Board, There's a simple
reason for thar: per capita con=
sumption of paint in ndia 5 sl
woemalhy low ar 1.5 kg per person.
The corresponding figure in west-
eenn Burope 5 15 kg and 25 kg in
the ts, Also, the industreal pamts
segment, which is currensly ust 20
per cent of the enire pains marker,
1 growing rapadly ar evee 15 per
cent per annwim. The decorative
sepment, which Asian Paines lozds
over with a 70 per cent share, s
growing relatively slower ar 10-12
et Cell per annuim.,

With the economss growth in
chie # per cont range, mdustria we-
aors ik pesomonyve and white g,uod:-
ciffer hupge potential. 10 precisely
for this peasen that Asan Faints e
upa plau‘r fiar p-cm-'drr I.'II.II:inﬁ.'i at
Baddi, Himachal Pradesh, in May
2006 wath a capacity of 1,400

A Changing Business Mix

kilefizres 3 Anather unit of 14,000
ki, exchisively for indusial soarings,
has been commissioned ae Takaja
i1 Maluarasher. Indeed, Asom Pasnes
hias succeeded in sweniig its spurs in
the industrial segiment, Seven years
apo, It s |.1|'Q:||id'|inf_.1r f-"?.'l'-:xL'rg.'.
it 15 a seromg # 2 o Kansal Merolac.
Asaan Pamts claims o be prowing
faster than Kansai Merolac for five
years now in industrial cesarings,
and thie gap barween the leader wud
the #2 player has narnewed sgnifi-
cantly (v, there's neglipgible dif-
fereros berween the twe 35 apinss a
dil-50 peT cent gap frve VIS ngn:l.

The tradiional decorstive seg-
ity 13 whieseh Asian Panis has en-
joved market leadership for almest
4} years, isn't being ignored, The
comprny 1s setfing up it largest
ever Bactory, spread over 130 acres
and with a capacity of 1.5 lakh
fonnes per annum (T4 in the first
phase, This unit will produce both
sotvent and water-hosed pomes, The
company hes samped up capaciey ar
its  emulsions  plant  at
Sriperumbudur, Chennai, from
A0 000 e .il.lllfilf}ﬂ' K1 i the cue-
rent vear, There are akso plins i ex-
pand capacity at a plant in
Ankleshwar (in Gujarat) from
ROLOA0 KL po 100,000 k1. “Hosang
will bring 10 the musjor bustiess iy
thee nexct 1 years @6 conseriction ac-
tivity is in full swing,” says [rani,
whio refused o part with invesament

Tha share of inlerratiosal businass and e mdutnial pants s2gment hive increased
inthe past decade, eves as the chemicals” portfalic has shunk
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|.K. Jalsmaly' Ragional WP [Infamatiared
Despite the focus on India,
Jaiswal does nol rube ot “new
opertions in West Asia™

outlays for these expansons.

Diani las 4 vision of propelling
Msian Paints inco the top § decora-
tive paints players in the world
{ewrrently it hes in within the op
16 positicn), And plenty of that
himsges o consolidation—nor just
globally, baz in the Indian marker.
“I expect some consolidation in
the Indinn market, We are always
o the leokoat for good opportu-
mities bur ar the right valuations,”
explains Dani,

Amather chall: b v, Thiamt
by these cliys is shat of scoesgion.
His .-'-?-}'t..ll-ﬂln.l 45l _|..'||'.'.i is eur-
rently President {Incernaricnal).
Froe the other promoer families,
I]u;r\'_"h .‘Eil:l‘l‘-h f lll'::ll:ﬁi., A4, son |.||:
Ashwin Choksi, wha s Chiet
[Corporate Sratcgy) & o Whao
hns o betier shor at che o slor?
[ant isn'c rev & his cards pust
vt “We will take a decision at an
approprate ame,™ he says, *[ am
srill VO i omang,” .




