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Survey Description 

GGI 2000 PRODUCT DEVELOPMENT METRICS SURVEY 

The purpose of  the 2000 R&D Metrics Survey was to determine industry’s new product 
development portfolio management practices.  How do companies manage their new 
product portfolios from product idea to market launch?


To cover the subject matter thoroughly, the questionnaire was designed to secure the 
following information on several aspects or facets of  portfolio management:


        •  The respondent’s profile (location in the company structure, title, etc.).

        •  R&D linkages to corporate strategy.

        •  Portfolio management metrics.

        •  Product selection metrics.

        •  Product success metrics.

        •  R&D metrics used in industry


The 2000 survey questionnaire was quantitative and primarily targeted at advanced R&D 
practitioners.  Many companies chose not to participate, we believe, because their business 
measurement processes were not sufficiently mature to generate the information sought by 
the survey.  


Approximately 14,600 questionnaires were distributed and 122 were returned for a 
response rate of  0.82%. 


About 50% of  the responding companies came from the aerospace, automotive, consumer 
products, durable goods, electronics, industrial and medical products industries.  


55% of  respondent companies had sales revenues less than $250 million and had less than 
1000 employees.  


90% of  the respondents sell, develop and manufacture in North America. 
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Survey Demographics 

GGI 2000 PRODUCT DEVELOPMENT METRICS SURVEY 

Study conducted using fairly large questionnaire


9460 mailer and 5228 e-mail pieces circulated in total


93 mailer and 167 e-mail pieces returned undeliverable


Net pieces circulated


Total responses


Analyzable records -- 1 duplicate response eliminated


Response rate


Statistical term for this advanced group of  companies practicing R&D metrics and 

measurement
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Selected Examples Of Key Findings   

GGI 2000 PRODUCT DEVELOPMENT METRICS SURVEY 

37% of all companies have a clearly defined set of R&D Metrics 
that are used to manage R&D.   The set contains 6 metrics. 

32% of companies do not track product life cycles.   

Companies report that - on average -  their products are 68% 
successful and 32% unsuccessful. 

Time-To-Market and Target Product Cost are the two most 
important criteria for achieving financial success on any given 
project/product. 
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