
GGIPPRDSeminarV9  - Page  1!

Copyright  © 1999-2011   Goldense Group, Inc.   All Rights Reserved. 

GGI   
Seminar Series


Goldense Group, Inc. 
1346 South Street 
Needham, MA   02492 
Phone 781-444-5400

Goldense Group, Inc. 
P. O. Box 350 
Dedham, MA   02027 
Fax 781-444-5475

www.goldensegroupinc.com 
 



Revised:  October 25, 2011 
 May 10, 2011 
 May 4, 2010 
 December 8, 2009 
 April 28, 2009 
 March 20, 2007  
 September 15, 2005 
 January 1, 2002 

Published:  October 18, 1999 

GGI

 PPRD


 Proactive & Predictive 

 R&D Metrics




GGIPPRDSeminarV9  - Page  2!

Copyright  © 1999-2011   Goldense Group, Inc.   All Rights Reserved. 

PROACTIVE & PREDICTIVE R&D METRICS 
SEMINAR AGENDA & Table of Contents 

Goldense Group, Inc. 
1346 South Street 
Needham, MA   02492 
Phone 781-444-5400

Goldense Group, Inc. 
P. O. Box 350 
Dedham, MA   02027 
Fax 781-444-5475

www.goldensegroupinc.com 
 



This document contains privileged 
and/or confidential information 
and is intended only for the use of 
the addressee. Any reproduction of 
this document without the express 
written consent of Goldense Group, 
Inc. is prohibited.!

Copyright  ©  1999-2011	


Goldense Group, Inc.	


All Rights Reserved.	



ISBN10   1-932468-38-2	


ISBN13   978-1-932468-38-0	



TABLE OF CONTENTS  	

PAGE


The Big Picture 
3 


Forward Metrics Framework 
11 


Planning Metrics 
20 


Proactive Metrics 
45 


Predictive Metrics 
59 


Reactive Metrics Become Planning Metrics 
92 


Summary 
103-113 


•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
••••••••••


Appendix A:  GGI Company Profile 
114 

Appendix B:  Bibliography 
118-120 



